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ANNUAL GENERAL MEETING MINUTES 
Wednesday 7 October 2026 at 6:00pm 
Graylingwell Chapel  
 
	Item 
	 

	1. 
	Welcome and Introductions and apologies for absence.  
The Chair welcomed everyone to the meeting and set out the purpose of the Annual General Meeting for the Trust. Apologies from Tim Lawrence-Owens and Adrian Moss 

	2. 
	Minutes of the AGM held Thursday 9 October 2025
The minutes of the AGM were presented and agreed as a true record.
Matters arising – amendments to Articles of Association still to be approved by Charity Commission

	3. 
	Chair’s Statement 2025.2026
The Chair reported that 2025/26 had been a year of significant change for CCDT, with the departure of Clare de Bathe, the appointment of Liz Woodsell as Chief Executive, a restructuring of staff to reduce operating costs, and the commencement of the Marchwell Studios renovation project. The Chair thanked the staff team, volunteers and trustees for their continued commitment and recognised their vital contribution to the ongoing success of CCDT.

	4. 
	Presentation on CCDT’s work 2025/26
The Chief Executive delivered a presentation highlighting CCDT's impact during 2025/26 and the contribution its community assets make to local people, businesses and organisations. Members heard that CCDT now manages 14 community assets, supports venue users, volunteers, residents and young people, and continues to deliver social, economic and environmental benefits across its spaces. The presentation also highlighted progress towards major projects including Marchwell Studios, the Minerva Centre and the Graylingwell allotments, alongside community use of the existing assets. The Chief Executive concluded by thanking staff, trustees, volunteers, partners and residents, emphasising that CCDT's success is built on the people and communities it serves.

	5. 
	Receipt of Annual Report and Financial Statements for the year to 31 March 2026
CCDT’s treasurer, John Eagles, put forward the accounts for approval 1 April 2025 to 31 March 2026. He provided insights into the past year’s accounts, raising attention to key findings, primarily that most income is restricted to refurbish Marchwell Studios and presented the accounts to the AGM. 

	6. 
	Appointment of trustees and re-elections
John Eagles and Nicky Dodds resigned – John was thanked for his 10 year’s contribution as Treasurer to CCDT
Caroline Lovis and Paul Rolfe were appointed

	7. 
	Appointment of Blue Spire as auditors of the Trust 
Blue Spire based in Chichester West Sussex were proposed by the treasurer as the accountants and auditors of the CCDT. This was seconded by the chair, and all voted in favour of working and appointing Blue Spire as Auditors for 2026/ 2027.

	8.
	Questions
Request for results to show % occupancy in future
Question about number of hours that pitches are used. Matches 9,360 hours and training 8736 hours

	9. 
	Close of AGM 
There was no other business, and the AGM closed at 6:45pm 
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