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ANNUAL GENERAL MEETING MINUTES
Wednesday 18th October 2023 5pm 
Graylingwell Chapel 
	Item
	

	1.
	Welcome and Introductions and apologies for absence. 

The Chair welcomed everyone to the meeting and set out the purpose of the Annual General Meeting for the Trust. No apologies were received.

	2.
	CCDT Status & Strategy 2022.2023 and progress to date
CCDT Director Clare de Bathe presented details of achievements throughout the past year, and the strategy for the future.  

	3.
	Minutes of the AGM held on the 18th October 2023
The minutes of the AGM were presented and agreed as a true record.

	4.
	Chair’s Statement 2022.2023
The Chair, Sue James summarised his statement outlining the progress and achievements of CCDT over the year of 2023 to 2024.  Thanks were given to staff and volunteers for their effort in ensuring the wellbeing of the community and the sustainability of the Trust. The chair celebrated the success and opening of the Chichester Shed.  

	5.
	Receipt of Annual Report and Financial Statements for the year to 31st March 2023
CCDT’s treasurer, John Eagles, put forward the accounts for approval 1 April 2022 to 31 March 2024. He provided insights into the past year’s accounts, raising attention to key findings and presented the accounts to the AGM

	6.
	Appointment of Blue Spire as auditors of the Trust

Blue Spire based in Chichester; West Sussex were prosed by the treasurer as the accountants and auditors of the CCDT. This was seconded by the chair, and all voted in favour of working and appointing Blue Spire as Auditors for 2023.2024.

	7.
	Close of AGM

There was no other business, and the AGM closed at 5:45pm
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