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Chichester Community Development Trust

• CCDT leads the way in how communities can be built, grown and sustained 

• We connect and create cohesion, breaking down barriers and making space 
for community  

• Buildings are designed to a high standard, with aspirational interiors and 
generous outdoor spaces that people love to be in 

• CCDT is a brand that represents quality, innovation with a commitment to 
people and places  

• Respected within the Chichester district, the work carried out is being 
recognised beyond borders, achieving national acclaim and receiving regional 
awards 

• The charity upholds values of boldness, democracy, community led decision-
making, resilience, a can-do attitude and kindness



Strategic Aims 



Buildings with a Purpose

As CCDT has taken on each building, needs have been determined and a drive 
to deliver against these undertaken.  With just a few assets it was necessary 
to establish multi-purpose usage to ensure the maximum needs of the 
community were met

CCDT is now in a position to create a bespoke purpose to each building. As 
would occur in a village as it grew over time, the need for different types of 
spaces will evolve 

The buildings that CCDT now owns and manages can deliver against each one 
of these areas. All activities and programmes run in, or supported by, our 
buildings are affordable and accessible. This way we ensure that the people in 
our community are at the heart of all that we do 



Our Journey

2009  Charity Founded

2012  1 FTE - £17K Turnover

2024        14 assets  
 100% of employees live in the district

  25,500 sqft, 2370 sqm of assets
  20 acres of land
  £3.5 assets
  £3m projected turnover 24/25
  £9m raised since 2011 
  5.2 FTE, staff team of 10
  74p of ever pound spent in local economy



2015 Vision Map

Vision map was created in partnership with the Community



Timeline of Asset Transfers



Our Spaces    

15 Spaces     36,000 sqft      8 Hectares





Doing Things Differently

Enterprising – as an asset portfolio it must be 
financially viable and sustainable, working away 
from grant dependency

Informing – Lessons Learnt here, should benefit 
everybody, consulting with councils, HAs and third 
sector to collectively progress

Listening – asset development must lead with 
consultation and purpose, design then follows



• CCDT is looking to build and develop 
existing, vital programmes and services 
delivered in their unique community 
spaces.  Initiatives that address unmet 
need, without which many vulnerable 
groups within the community would be 
left without sufficient support.  

• With the national, regional and local 
funding landscape proving increasingly 
limited, we are turning to pivotal and 
influential organisations in the region to 
stand alongside CCDT, showing their 
support for those in greatest need. Here 
are just some that already work 
alongside us.

• Together, we are helping to build a more 
positive future. 

Partnerships 



Our Programmes



Turnover to Date

• 2009/11 - £18,472 (first accounting period)

• 2011/12 - £75,678

• 2012/13- £109,902

• 2013/14 - £129,897

• 2014/15 - £246,382

• 2015/16 - £174,086

• 2016/17 - £173,974

• 2017/18 - £736,425

• 2018/19 - £624,471

• 2019/20 - £652,851

• 2020/21 - £1,740,867

• 2021/22 - £2,106,134

• 2022/23 - £534,679

• 2023/24 - £999,459
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Social Impact 2023.24

Just wanted to say what a space and what a team behind this place. Been a pleasure 
to have the opportunity to be here.

We had such a great time, I had really lovely feedback from parents on the braiding, 
lego room and craft room they seemed like a great hit and everyone loved the treat 
table  

I just wanted to drop you a quick email to say what a wonderful opportunity The 
Spotlight Open Mic Night is each month, I loved the set up and the vibe. Aimee was 
wonderful she has such a lovely calm manner and great attention to detail. 

Thank you for your support all these years. The journey the CCDT has gone through 
and all you have achieved is outstanding!  I’m sure we will be in touch again in the 
future. 



Social Impact 2023.24

I am one of the mums that attends Milk Spot every Monday. I find this group 
invaluable, the support it provides is so important to me and I know the feeling is 
mutual with other mums. I have met other mums who I have quickly become 
friends with and knowing I have something to look forward to on a Monday has 
been necessary for my mental health as being a mum can become really lonely 
so knowing I have other mums to relate with has been a huge help. Also, for my 
daughter to make friends and interact with other children from a young age has 
no doubt helped her development.

The Shed- It’s a great space that is so nice and really needed for youth especially 
in Chichester where there is nothing to do or anywhere to really go. 

I attended the wild Wednesday group in Havenstoke park today. .Gavin and the 
sessions have been invaluable and provided a lifeline and safe space through 
what has been a difficult time for me personally. Being social isolated and 
lacking in confidence the groups have given me an encouraging and welcoming 
environment that has become an important part of my week. 



Capital Projects for 2024/25

Shopwyke Lakes  - The Bike Project

The Marchwell Studios

The Minerva Centre

Shopwyke Lakes – The Club House



5 Year Strategy

National Exemplar
Strong committed 
board and 
management team

Establishment of more 
Community Interest 
Companies (CIC)

Resilient and agile 
organisation

Widespread 
community support 



Building a community…







Chair’s Statement 2023/24



Receipt of Annual Report and Financial Statements

During the year under review the charity had total income of £999,459 (2023: 
£534,679) and total expenditure of £1,038,156 (2023: £658,135) before gains on 
investments of £48,118 (2023 losses: £24,953) giving an overall net income of 
£9,421 (2023 expenditure: £148,409). 

At the balance sheet date, the charity had total funds of £4,110,685 with restricted 
funds of £689,236 (designated for sinking funds for the repairs and future 
management of the fixed assets and fixed assets of £3,462,346 (the buildings 
owned by CCDT) the charity’s free reserves were a deficit of £40,897. 

The trustees acknowledge deficits may arise at accounting period end from time to 
time due to the nature and timing of cash flows and are content the charity 
remains in the position to meet its obligations as they fall due. 







Appointment of Blue Spire as the Auditors of the CCDT



Close of AGM
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