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Executive Summary  
 
a) This Business Plan is an update on the original Business Plan 2011-19 to identify ideas and opportunities that have arisen as part of the re visiting 

of the Master Plan process and to assess the viability of these opportunities. 
 

b) CCDT will assume responsibility for the management and operation of the land and assets. CCDT will strive to make optimum use of the facilities 
to enrich the lives of local residents, to foster social inclusion and to encourage participation in the life of the local community.  

 
c) By assuming responsibility for the land and assets CCDT will be working to fulfil its charitable aims “to create a thriving and sustainable 

community for the benefit of all who live, work and study in (North-East) Chichester”.  
 
d) The CCDT will actively seek strategic partnerships and opportunities for joint working with other stakeholders and interested parties and will 

directly involve the wider community in the running of the facilities and in determining its overall direction.  
 
e) The size of the local population and the identification of the demographic profile clearly calls for a variety of leisure and community facilities in a 

range of sizes to accommodate an assortment of amenities. The location of the facilities is well-served by both public and private transport.  
 
f) The assets and land will generate an income stream sufficient to cover the running costs of the Trust due to a mix of profit and non-profit making 

opportunities.  
 

g) The proposed assets and land to be transferred to the Trust described in details in this plan and as agreed with the CCDT board and LLP Linden 
Downland are as follows: 

 
a. The Chapel 
b. Chapel Green - Land 
c. Sales Office - The Building that is currently being utilised as a Sales Office to be transferred to the CCDT as a replacement for the original 

planned new build Community Hall. The CCDT board in consultation with local residents and the GPRA have agreed that if the Sales 
Office is passed to the CCDT in its entirety then this would be suitable replacements for a community hall. 

d. The Studios – 10,000 ft sq of new build and refurbished studio space 
e. The Water Tower – refurbished and made fit for purpose 
f. Havenstoke Park – Land -  to include a sum to be agreed with the LLP and CDC for future maintenance of the Land at Havenstoke Park 
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1. Trust Details 
 

Company Name and No.  Chichester Community Development Trust 
Company Number: 7114119 
 

Charity Number  1140014 
 

Operating Address  c/o Marketing Suite 
College Lane 
Graylingwell 
Chichester  
PO19 6PQ  
 

Trustees 
 

 Phil Miles (Affinity Sutton)  [Chair] 
Kevin MacKenzie (Linden Homes)  
Natalie Flint (Linden Homes) 
Tim Morgan (Immanuel Church) 
Cllr Pam Dignum (Chichester District Council) 
 

Members of Operational 
Management Group 

 Clare de Bathe (CCDT) [Chair] 
Phil Miles (Affinity Sutton)  [Chair] 
Kevin MacKenzie (Linden Homes)  
Natalie Flint (Linden Homes) 
Tim Morgan (Immanuel Church) 
Cllr Pam Dignum (Chichester District Council) 
Dave Hyland (Chichester District Council) 
Paul Shorten (HCA) 
Matt Parsonage (Affinity Sutton) 
Barry Winchester (Affinity Sutton) 
Andy Trim (Zero C) 
Jane Haskins (CCDT) 
Angie Bacon (CCDT) 
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Jo Lodge (CCDT) 
 

Staff Team 
 

 Clare de Bathe (Trust Director) 
Jane Haskins (Community Development Officer) 
Angie Bacon (Community Development Officer) 
Jo Lodge (Community Engagement Worker) 
 

Treasurer 
 

 Richard Godkin (Linden Homes) 

Independent Examiner  Independent Examiners Limited 
Sovereign Centre 
Yapton Lane 
Walberton 
West Sussex 
BN18 0AS  
 

Bank  Unity Bank PLC 
 

 

1.1 Development Trusts 

Development Trusts are independent not-for-profit organisations which aim to respond to local needs. They are intended to bring about social, 
economic and environmental benefits to the communities they serve1. They are regarded as community enterprises which mean that they:  
 Are community-led organisations  

 Adopt an enterprise approach to achieve philanthropic and social benefits  

 Trade for social purpose, with surpluses reinvested for community benefit  

 Seek community ownership of buildings, land and other assets to build business capacity and achieve community goals 

 Actively create partnerships and alliances between the community, voluntary and private and public sectors but avoid dependency on any other 
organisation or funding source 

                                                 
1
 Definition from http://locality.org.uk/members/development-trusts/ 

http://locality.org.uk/members/development-trusts/
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Development Trusts are bespoke to their local circumstances, and Chichester CDT is evolving according to the local needs and expectations. The 
Trust conforms to a series of values as set out by the Development Trust Association (to be called “Locality” from 1st April), the national membership 
body, which:  
 Recognises the diversity that exists within communities and regards this as a source of strength  

 Values sustainable regeneration which addresses the economic, environmental and social needs of a community, and involves the creation of 
wealth for communities by communities 

 Believes in encouraging and supporting people to take responsibility for their own communities  

 Stands for accountability to local people, as well as collective action and partnership  

1.2 Staff Structure at December 2013 
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1.3 Future Staff Structure at March 2014 
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2. Introduction  

 
Chichester Community Development Trust (The Trust/CDT) has been formed as a charitable social enterprise by the Graylingwell LLP, a joint venture 
company of Linden Homes Guildford and Affinity Sutton Group. Chichester CDT is a Company Limited by Guarantee and a registered charity 
(registered as Chichester Community Development Trust), which provides a sufficiently robust but dynamic organisation structure, which is able to 
manage and develop the buildings and facilities on behalf of the local community. Chichester Community Development Trust will plan, manage and 
deliver a range of project initiatives providing social, economic and environmental benefits to the people of the Chichester District – primarily from 
NE Chichester-- through external funding, s106 monies and social enterprise initiatives.  

2.1 The vision for the Trust:  

“The CCDT aims to create a thriving and sustainable community for the benefit of all who live, work and study in (North-East) Chichester”.  
The Trust has initially focused on the new housing development at Graylingwell Park with financial support from the Graylingwell LLP. The LLP are 
looking for the Trust to lead on the development of a successful and integrated community at Graylingwell Park through a sustainable community 
development approach. This will strengthen social ties, and ultimately support the creation of a cohesive and sustainable community. This will also 
require engagement with the existing surrounding communities as well as the new residents across tenure, ages, gender, and ethnicity.  
 
To the West of Graylingwell Park is the Roussillon Park Development. The southern area of a former military barracks and associated buildings are 
currently being redeveloped in partnership with the Home and Communities Agency (HCA) by Zero C. It is the wish of the HCA, Zero C and Chichester 
District Council that The Trust responds to the social and recreational needs of future residents of Roussillon Park, particularly regarding the delivery 
of community development activities during the first few years and the period of initial occupation by residents. Roussillon Park is a “highly 
sustainable and thriving new neighbourhood of around 270 homes” built by Zero C on part of the Roussillon Barracks site. HASTOE are the 
Registered Social Landlord working in partnership with Zero C who will own and manage the 40% affordable housing units. Phase 1 and phase 1b are 
now occupied and there is a mix of private and rented occupations to date.  
 
As the development progresses, the focus of the requirements of the CCDT and its work programme will respond to local needs and funding 
agendas/priorities. Programmes will be tailor made to the demographics and needs of the individuals including the wider community of 
Summersdale and neighbouring areas. From the outset the CCDT will build on past experience at the neighbouring development of Graylingwell 
Park. Current activities include:  
 Community engagement and development activities to build the “community”  

 Access to community activities, particularly for parents and children  

 Information and advice to encourage carbon neutral lifestyles amongst residents  

 Information on training, adult education and employment support  
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The existing Roussillon site does not have any buildings suitable for community purpose therefore a provision has been made by Zero C to offer a 
community space on the ground floor of the shared ownership/rented HASTOE owned building that forms part of the phase 2 area. 

2.2 Strategic Aims 

 
2.2.1 Community Engagement and Development 
A principal objective of the Trust is to build a strong and vibrant community where residents and others who work or use the area share a strong 
sense of belonging, pride and commitment to the future and wellbeing. To achieve this the CCDT will ensure that resident and local needs are 
understood and promoted, and that people are informed and engaged in the integration of any new housing and community.  This will require 
initiating, coordinating and delivering community development activities focusing on the development of an integrated and tenure- blind 
“community spirit” through effective engagement, communication and activity. 
 
2.2.2 Green Lifestyle 
One key aspect of the Graylingwell Park and surrounding new developments is their aspiration for a low or preferably carbon neutral lifestyle. The 
building of low carbon homes is a main feature, but it is also recognised that people will need to be educated and encouraged to change their 
lifestyles to reduce their carbon footprints and to live in a more sustainable way. This cultural and lifestyle change is crucial if the anticipated carbon 
savings are to be realised. The funding and implementation of a ‘Green Travel Plan’ (see relevant document for details) designed to reduce car use 
and promote healthier lifestyles is one such example, but there are many other lifestyle choices including growing food, energy saving and recycling 
that CCDT could also have an influence on. Given the existing engagement with the local community, CCDT is well placed to develop and support the 
implementation of various initiatives. It is currently delivering many aspects of the Green Travel Plan.  The Roussillon development of 250 properties 
will also help to create a large concentration of housing focusing on low carbon lifestyle.  Transition Chichester have become a working partner with 
the CDDT delivering the Green Doctor programme and are looking to work together again in the future.  

 

2.2.3 Training, Education and Economic Development Activity 
Activities within this theme are likely to come later as they need to be based on needs analysis as residents move in regarding actual barriers to work 
(e.g. childcare, access, quality CVs, placements or work experience). The nature and range of activities under active consideration include 
reviewing the option to promote construction apprenticeship opportunities at Graylingwell Park to NEETs living in the locality. Other opportunities 
exist for training and education and opportunities for inter-generational informal mentoring and support between older people in Graylingwell Park 
and young people, as well as the brokerage of relevant training and targeted recruitment.  
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2.2.4 Land and Buildings  
In the Planning agreements and subsequent s106 documents Chichester District Council and the LLP have set out a series of facilities and community 
assets that are to be transferred to CCDT once they have been refurbished and deemed “fit for purpose”. The original assets proposed to be 
transferred into the ownership and responsibilities of CCDT and which formed the original business plan in 2011 include: 
 

FACILITY TYPE ANTICIPATED AVAILABLE DATE GROSS FLOORSPACE (SQ. FT.) 
Listed Chapel Refurbishment 2013 4,478 
Community Hall                New build 2015 4,370 
Artists’ studios Refurbishment 2016 10,280 
Water Tower Refurbishment 2017 400 - 2,325 

 
A further facility will be available at Roussillon Park as agreed with Zero C and the district Council in August 2013: 

FACILITY TYPE ANTICIPATED AVAILABLE DATE GROSS FLOORSPACE (SQ. FT.) 
RP Community Room New build 2014 1031 

 
2.2.5  Other 
Over and above the core activities of managing community facilities and building the community, the CCDT will have the opportunity to develop and 
initiate a range of social, economic and environmental projects. There will be various other opportunities that present themselves which may further 
the vision and aims for CCDT to partner with other local agencies enabling CCDT to be seen as a credible local delivery agency. 
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3. Current Position  
 
The Chichester district contains approximately 113,000 people (The City has about 25,000), with about a quarter in North-East Chichester located in 
a series of neighbourhood areas. The Graylingwell Park development will add housing for approximately 2,000 people when it is completed, with 
approximately 40% being residents in affordable housing.  
 
Other new housing developments are underway in the area surrounding Graylingwell Park including 250 homes at Roussillon Park. Chichester 
University is immediately to the south of Graylingwell Park, with considerable numbers of students living in the surrounding areas. The only existing 
community facilities in the immediate area are St Michael’s Hall and Chichester Rugby Football Club. Graylingwell Park is set in landscaped parkland 
characterised by mature trees. 
 
As per the original s106 agreement for Graylingwell Park the assets to be transferred into the ownership of the CDT at Graylingwell are planned to 
be: 
1. Graylingwell Chapel (4,478 ft2 refurbishment) 
2. Community Centre (4,370 ft2 new build) 
3. Artists’ Studios (10,280 ft2 refurbishment) 
4. Water Tower (2,325 ft2 refurbishment) 
 
An agreement has also been reached with Zero C for a 250 year lease to be assigned to the CCDT to manage a community room (1,031ft2) at 
Roussillon Park with the following proposed usage: 
 Education and Training - delivering entry level and accredited learning opportunities for both private residents and HASTOE tenants. Bringing in 

other learning providers offering a mix of free and paid-for courses and activities. Programmes will include employment support, IT, Art based 
activities and learner-led programmes 

 Meeting Space- for community groups/ other providers and residents offering small kitchen area and facilities for basic food preparation and 
serving 

 Events Space - exhibition space/multi-purpose area used to promote business/services/agencies  
 
The Trust has been asked to provide suggestions for potential business development on the site, taking into account the existing assets and 
resources available to CCDT. Due to changes in the original development plans and subsequent consultation with the LLP and the CCDT Board, 
the Trust is now reviewing the original s106 requirements and looking for opportunities within the development to ensure viability and 
sustainability. The existing plan was also in need of a revisit in light of developments and projects coming on board during 2012/13. 
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One such opportunity is looking at the potential of the ownership and management of the building that is currently a marketing suite/sales 
office, in lieu of a new purpose built community building (Community Hall) which formed part of the original s106 agreement. The market 
suite/sales office sits adjacent to a 4.3 ha (10.6 acre) area of parkland (Graylingwell Park) and the Trust is exploring the possibility of taking on 
the management of the site alongside the marketing suite/sales office. 
 
The CCDT currently manage a community garden on the site although at some stage in the development this area will be built on and a new 
allotment and orchard area will be established on a different area of the site. The grounds maintenance of the wider development site is 
currently undertaken by external contractors (Grange Management) with the current contract coming up for renewal in 2018. 

3.1 Key Strengths of the CCDT 

 Community development is a crucial area of work for the CCDT and an experienced and well respected staff team establish, broker and deliver a 
range of community activities, projects and events. These include annual strategic events including the summer garden party as well as weekly 
drop in coffee mornings, training and education programmes and the youth club . 

 Business development has to date been successful with the Trust securing a number of external grants, contracts and consultancy work. The 
Trust has been called upon by other organisations to share good practice and experiences and establish community development projects and 
support other communities outside its locality. 

 The Trust is furthering tits skills in asset management and the development of a number of social   enterprise ideas and projects. With the help of 
outside support agencies and experts in their field including Locality and Shared Assets the Trust is positioning itself to ensure a smooth 
handover during the asset transfer process  .  

 The Trust is pursuing projects and external funding to secure economic development in the community it serves. Through the development of 
business planning ideas for the land (Havenstoke Park and Chapel Green) and a number of the fixed assets (the Chapel, Artists’ Studios and Sales 
office) the Trust will ensure that a thriving and sustainable community is developed, supported and maintained into the future. 

 Gardening and horticulture have become  another key strength of the Trust, having developed and maintained the sizable community garden at 
Graylingwell Park. Over the coming year of 2014, raised beds will be established at Roussillon Park and further work on grafting the orchard’s 
trees for planting in the new orchard site will continue to ensure the sustainability of the Garden despite its relocation as the phases build out. 

 History & culture are now embedded as a theme for the trust with the recent award of a Heritage Lottery bid that will preserve the Heritage of 
the former hospital site. This high profile multi partner project will bring national interest to the trust and the surrounding area and will offer the 
opportunity to deliver a number of legacy projects to increase the Trust’s sustainability. 

 
The CCDT’s Heritage Lottery funding has been secured to undertake work exploring and interpreting the history of the site and its previous use 
as an asylum and mental health hospital at a value of £100k, and in the last 12 months has secured funding from external resources in order to 
diversify its income streams and development work. 
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3.2 Funding to date 2009/13 

A total of £214,938.25 has been raised to date from Grants, Contracts, Trusts and Foundations to December 2013, which includes £100k that has 
recently been secured in December 2013 for a 16 month project funded by the Heritage Lottery Fund. 
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3.3 Partners 

The Trust has a number of effective and well developed partners that include those who fund the tTrust as well as partners who offer advice, 
support and joint project delivery. These include Linden Homes, Affinity Sutton, Zero C, The Big Lottery, Sport England, Chichester District 
Council, Chichester City Council, Pallant House Gallery, WS Records Office, The University of Chichester, Immanuel Church and West Sussex 
County Council. 
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4. Opportunities 
 

The primary motivation behind CCDT’s ambition to secure the asset transfer of land and  a number of refurbished and new build facilities is ’its wish 
to provide well located, quality, thriving community and commercial spaces which will improve the quality of life for the whole local community by 
seeking to promote the aims of the Trust and provide activities that promote: education and training, the Green agenda, personal development, 
healthy lifestyles, well- being, community engagement, empowerment and social inclusion. The CCDT has identified 5 areas of opportunity currently 
within the development at Graylingwell Park, and a community room facility at Roussillon Park. Developing these would enable the Trust to deliver 
the suggested strategic aims whilst becoming viable and sustainable for the future. 
 
A full business plan for each opportunity will be developed and completed as a result of the agreement from Chichester District Council and the LLP 
including a five year P&L, marketing strategy and research. This will also include a budget for start-up costs and in some case refurbishment or re fit 
costs. In all cases where start-up monies are required the Trust will seek external funding from social enterprise grants, trusts and foundations as 
well as infrastructure organisations including Locality and Social Investment Funding. In addition there may be other opportunities to manage land 
and/or buildings not owned by CCDT, such as the Farmhouse or other commercial properties and further negotiations held with the LLP to identify 
ownership of the Community allotments/garden/orchard. The CCDT would welcome discussions and identification of further opportunities once the 
plan has been received.  There may also be further opportunities in other parts of Chichester, such as with the potential new housing developments 
in the area. 
 
Community Hall – In the original master plan and subsequent s 106 agreements there was a provision to build and create a new build Community  
Hall to provide a venue for performance, and community events. Through research, consultation and day to day running of the Trust we have 
identified that we do not consider a provision of a hall as per the original plan is a viable proposition. The Trust has produced profit and loss for the 
proposed opportunities as well as the planned original transfer and has identified that the mix of land and assets listed throughout the revised plan 
below will ensure the best mix of community and enterprise opportunities. The opportunities below all complement one another and the Chapel is 
only a viable proposition if the land is also endowed alongside it which will allow a more extended use of the building and a viable proposition. The 
CCDT is proposing that the transfer of the current marketing suite/sales office will provide a viable and quality space that will negate the need for 
the community hall as originally planned providing a community asset and enterprise opportunity. 
 
Car Parking – It is the assumption of the CCDT that the car parking originally allocated previously permitted under the original master-plan for the 
hub area of the planned Community Hall and Chapel would be retained for use of the chapel and the users of the Chapel and the community 
facilities. We have based the plan on car parking be available for each use and that the amount of parking should not be reduced otherwise this will 
affect the viability of each asset or land. All users of the facilities will be encouraged to use local transport, walk or cycle in line with the green travel 
plan and CCDT strategic objectives however the maximum amount of parking spaces will ensure the enterprises thrive and are viable for the future. 
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The following opportunities have been researched and costed based on the Trust receiving the s106 monies as previously outlined at the £35k per 
annum index inked rate until the first asset (The Chapel) is transferred. At this point the income will reduce by £10k per year from the LLP at 
Graylingwell Park and then each time a further asset (i.e. the Pavilion or the Enterprise Hubs) is transferred the amount payable per annum will 
reduce until the final asset, The Water Tower, is transferred. The CCDT would also expect the LLP to agree levels of commuted sums alongside the 
asset transfer of the land and buildings to support the land and buildings for future years. 
 
Opportunities have been identified as follows in order of transfer: 
1. Community Room (RP) 1,031 ft2 
2. The Chapel (GP) 4,478 ft2 
3. Land – Havenstoke Park and Chapel Green (GP) 4.3 ha/ 11 acres 

 
 

1.   2.   3.    
 
 
 

4.   5.   6.  

4. The Pavilion (GP) 3013 ft2 
5. Enterprise Hubs (GP) 10,280 ft2 
6. The Water Tower (GP) 400 - 2,325 ft2 
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4.1 Community Room - Roussillon Park 

As part of the s106 requirements for community objectives, Zero C will assign a 250 year lease to the CCDT to provide a community facility at 
Roussillon Park. The smallest of the assets transferred to the CCDT, the space will be a new build facility measuring 1,031ft2 and will provide a 
capacity of 50 standing and 30 seated at tables. The Facility will provide a small kitchen, ceiling mounted projector and screen, storage for tables/ 
chairs and materials, air conditioning and an alarm system. 

                                                                                                                   

The room will be at the bottom of a three storey block of 13 
flats (rented and shared ownership) of which the freehold is 
owned by HASTOE (a social housing provider). 
 
Given the restrictions in size of the Community Room, the 
agreed purpose for the room will include; 
 CCDT community events (mum and toddler, coffee 

mornings, meetings) 
 CCDT advice and information sessions 
 CCDT education and training 
 External education and training 
 External meetings 
 Small group bookings 
 Small groups for children’s parties 
 
All groups with less than 20 members would be referred to the 
Roussillon Community Room for hire to ensure large groups can 
utilise the community facility at the Chapel located at 
Graylingwell Park. This will ensure all spaces will complement 
one another and not work in completion.  
 
An online booking system will ensure external hirers will be 
referred to the appropriate facility based on the intended use 
and numbers participating. 
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Notes: 
 The figures for the major items of expenditure (utilities, washroom services, security and internal building maintenance) have been provided by 

the estate management company, Oracle, and will fall outside the service charges  
 The figures for insurance, rubbish removal, advertising and depreciation (the provision for replacing fixtures and fittings) are guideline estimates 

which will be refined as business planning progresses  
 Awaiting final rates for Business rates from HMRC and CDC charitable discount 
 When forecasting the income from room hire, the following have been assumed: The current pricing structure used by the CCDT for the hire of 

the Merton Centre will continue  
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4.2 The Chapel 

Graylingwell Chapel was built in 1897 and served as the chapel for Graylingwell Hospital until approximately 2000. It was then unused until Easter 
2010 when Immanuel Church commenced a lease with the HCA and agreed by the LLP and began to hold its services there. The Chapel is located in 
the heart of the Graylingwell Park development and is situated in close proximity to the current Sales office and Havenstoke Park. To the South of 
the Chapel is Chapel Green, a small area of grass and mature trees. 
 
The Chapel was due to be transferred to the Trust at approximately 262 occupations as a “fit for purpose building”. The CCDT have liaised with the 
LLP to produce and design a specification that would result in the Chapel being refurbished to provide a multi-purpose space for future long term 
community use including: 
 Education and Training: As well as being able to provide facilities for learning organisations (Chichester University, Chichester College and Aspire 

etc.), the CCDT will also seek funding to deliver courses and programmes in house at the Chapel. The space will also be made available to Affinity 
Sutton to deliver its programmes specifically for tenants including back to work programmes, financial inclusion projects and family learning 
activities. 

 Social activities: The Chapel will offer an environment for social activities and social contact for all groups within the local community. The main 
hall area will provide a focal point for social activities,  It will serve as a meeting place for local residents and for community forums, a place 
where people will become inspired to try new things and discover how they can become more directly involved in their community. The Chapel 
will be rented out for weddings, baptisms and funerals as well as other functions including annual concerts and performances. 

 Leisure pursuits: Chichester is host to a large number of clubs and societies many of which are struggling to find appropriate and affordable 
premises in which to operate. The proposed space will provide an area where these activities can thrive and develop and new groups can also be 
supported in their start-up phase. This will include sporting groups wishing to utilise an indoor space including badminton and bowls. The facility 
will be available for hire for band practice and choir practice. 

 Information centre: The Chapel will act as a local information point providing details of local groups, activities and services. Their noticeboards 
will provide publicity for forthcoming events and meetings . 

 Soft Play: Utilising the hire of soft play equipment from a current supplier if the CCDT will deliver regular weekly soft play sessions within the 
Chapel in school hours, term time only to preschool children. 

 A place of worship: The Chapel will be leased to faith groups who wish to make regular bookings for the space on a sessional/full day basis. 
 
Once refurbished the Chapel facilities will include: 
 The Chapel (capacity 500 standing) with stage 
 The Chapel 250 seated with stage 
 Meeting annex with folding partition into main space (capacity 50 seated) 
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 Lobby area for displays and information 
 Kitchen and server and toilet facilities 
 Storage area 
 Office for the Community Development Trust 
 Chapel Green, (see point 4.3) a green area of grass and mature trees for break-out activities and small community activities 

 

             
Fit for purpose? 
As a grade II listed building that is seen at risk by English Heritage and the District Council the Chapel would attract some capital funding for building 
works and refurbishment. As a charity and company limited by guarantee, the CCDT would have access to these funds (Social Investment Fund, 
Locality Capital funding, Architectural Heritage Fund, Welfare Trust, Heritage Lottery etc.) if it were the owner and freeholder of the building. Such 
funds would not be available if the Chapel was refurbished fully therefore the Chapel either must be refurbished by the LLP as part of s106 to a high 
standard to ensure the most viable use of the space producing a multi-purpose facility that is well insulated, well heated and offers a flexible layout 
or transferred as an asset to the CCDT during 2014 whilst funding can still be obtained. If the LLP did transfer the Chapel as it currently stands the 
Trust would seek an endowment from the LLP to use as match funding (i.e. a capital sum to go towards the restoration and re fitting of the chapel 
that can be utilised to raise matched funds from funders and grant making bodies)  
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Should the asset be transferred in its current state the CCDT would require the heating to be re-instated and a toilet facility to be provided in the 
Chapel alongside a capital sum that the CCDT could then match fund with Heritage funds for the refurbishment to take place to the CCDT 
specification and design.  
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4.3 Land - Havenstoke Park and Chapel Green 

At present there is no formal agreement to pass any land to the CCDT however the Trust would propose as part of the master plan review that land 
adjacent to the Chapel (Chapel Green) is transferred to the Trust for  the use of the chapel and offer a community area and potential site for an 
“airing court” (future heritage fund legacy project). Also under review is the ownership of Havenstoke Park which has yet to be agreed. Whilst 
neither Havenstoke Park nor Chapel Green can provide a sustainable income they would provide a complimentary space alongside commercial profit 
making assets and offer diversity of activity and income. At present the Trust has secured a lease for the community garden currently residing at the 
end of Lloyd Road but will finally be located at future phase 4 of the development. The Trust has a proven track record of management of this land 
and has ensured its proper use and assumed all responsibilities of It as per the lease. The Trust has identified two areas of opportunity at the 
Graylingwell Park development: Chapel Green (potential) and Havenstoke Park (potential); further areas that could be explored are formal garden 
squares situated amongst the housing development (potential). 

 
The potential uses for Havenstoke Park include: 
 Gardening, Health & Food - There is good potential to build upon the history of the site to develop a gardening and horticulture social enterprise 

based on health and wellbeing. A possible focus might be on the planting and use of medicinal herbs, developing the formal garden squares and 
other areas as “physic gardens”. The community garden, proposed allotments and orchard, and the underused ‘allotment’ front gardens, also 
provide an opportunity to develop a focus around food growing, preserving and healthy eating.2 Whilst there are currently no community 
kitchen facilities available it is possible that these would be part of any redevelopment of the marketing suite as a community facility. A cafe is 
also proposed for this site that may enable the use and sale of local produce on site. The current and immediate potential land available to CCDT, 
and the skills immediately available to the Trust would make the development of a food and health based gardening project viable in the short 
term. There is a range of existing community food growing projects which could provide useful models for this development e.g. Organic Lea in 
London. Support is available through Making Local Food Work, The Community Food Growers Network, and the Federation of City Farms and 
Community Gardens. In order to develop and maintain a physic garden there is potential to enter into a partnership with e.g. a local herbalist in 
order to offer health consultations, talks, classes, guided walks etc., and to produce herbal remedies, infusions and oils for retail sale. A local 
model for such a project would be the Physic Garden Project in Stanmer Park in Brighton, a Stanmer Organics project. Other interesting 
examples include Michelham Priory Gardens, Urban Physic Garden, and Abbey Physic Garden.3 The Trust will work with the Conservation officer 
to identify ownership of the wildlife area to the west of the park  
It may be possible for CCDT to effectively incubate a new gardening social enterprise incorporating both the food and health components 
outlined above. If the initial set up could not be financed from core income it would require grant funding to pay for staff, plants, tools and 

                                                 
2 It should also be noted that a number of the existing houses on the development were designed with small ‘allotment’ front gardens in order to encourage residents to grow their own food although these are widely 

unused and have been replanted with low maintenance herbs and shrubs. 
 
3 Research identified by Shared Assets 
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equipment in the initial stages in order to test and develop an effective business model. Potential income streams for this work would include 
sales of produce and remedies, and the provision of education, training, employment, and health and wellbeing services to schools, the local 
authority and health service providers. In the longer term the enterprise may be capable of bidding for the wider grounds maintenance contract 
when this is retendered. 

 Sport and leisure - Havenstoke Park will fill the identified need for sports use particularly football and the CCDT will work with the CDC to ensure 
that this need is met and all activities will work around this provision.   A proportion of the pavilion will serve as changing facilities for the 
sporting use on the park. 

 Cultural & Retail - The 4.3 ha/ 10 acre Havenstoke Park site adjacent to the marketing suite has been used by CCDT to hold a successful 
community fair that included 70 activities and saw approximately 5000 people visit the site. Car parking fees and 10% levy on stallholders’ 
takings raised approximately £3000 for CCDT. The capacity of the site for an event would be comfortably 7‐8000. The site offers retail 
opportunities including: Occasional seasonal markets e.g. Christmas Market, craft and arts fairs. It should be noted that Chichester already has 
both a Farmers Market and a Christmas Fair however the opportunities for street markets in the town are limited. The site also offers cultural 
and entertainment activities including: Outdoor productions using a marquee or outdoor stage. Chichester has a strong cultural and arts sector 
including the Chichester Festival Theatre. The site is close to the University which has a strong Creative and Performance Arts department 
including specialisms in theatre and dance. 

 
The CCDT will be actively encouraging volunteers to take part in the running of the proposed land, to promote community engagement and 
associated activities. The CCDT will also encourage those groups which make use of its facilities to enlist the service of volunteers.  
 

4.3.1 Income and Expenditure: Havenstoke Park and Chapel Green 
 
At this stage it has not been possible to provide figures for the costs and income of establishing a gardening project as there are too many 
unknown variables. However initial costs are likely to be limited to staff, plants and equipment. If these cannot be met from core income the 
establishment of a gardening project should be fundable from a range of different possible funders. It may also be attractive to commercial 
sponsors and offer the potential for partnerships with other larger and more established specialist and heritage horticulture projects. The physic 
garden aspect in particular builds on the heritage and history of the site and is a good fit with the current Heritage Lottery funded research project. 
 
The costs of maintaining a 4.3 ha park are estimated at approximately £20,000 / year inclusive of VAT4. They are not derived from e.g. quotes from 
grounds maintenance organisations. They are derived from general costs associated with maintenance of ‘natural green space’ and include: 
 Maintenance of meadow land (70%) 
 Maintenance of hedgerow (5%) 

                                                 
4 This figure is based on Leicester City Local Development Framework Supplementary Planning Document (2011). 
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 Maintenance of woodland (20%) 
 Maintenance of paths (estimated at 720m) 
General maintenance including litter, dog bins, seating and public liability insurance will be required for the site. In order to hold events on the site a 
premises licence will be required from Chichester District Council. An initial application costs £100 and annual renewal costs £70. The two main 
potential sources of income are from hire of the park for events ad from the hire of pitches for market stall holders. Local market rates are derived 
from the charges currently made by Chichester District Council. These are provided below. 
 All hirers are charged a deposit of between £65 and £1200+ dependent on risk of damage by vehicles 
 Lower charges are made for small (tennis court sized) and medium (football pitch sized) spaces 

http://www.chichester.gov.uk/index.cfm?articleid=9684 

 Most local authorities state that a “negotiated fee” will be charged for circuses, funfairs and ticketed events 
 In most cases charitable organisations are either given free or reduced rates 
 Chichester District Council charges £48 for Chichester Farmers' Markets and £32 for Petworth and Midhurst Farmers' Markets. The fee includes 

the provision of a canopy (size 3m by 2m). Electricity is charged at £5 per market per day 
 Other local authorities charge between £14 and £85 for a standard 2.4 x 2.4 m pitch. Most provide tables, electricity, umbrellas or awnings 

Some provide car parking although others charge extra for this 
 Many charge extra for larger traders such as catering trailers 
 A market of 30 stalls at e.g. £35 per stall would provide a daily income of £1050. Additional costs would be incurred for e.g. provision of tables / 

awnings, litter, wear and tear, restoration of paths and grass areas etc 
 
Under the subsisting Section 106 agreement, it provides for a sum of £500k to go from the LLP to the CCDT to create a sinking fund for future 
maintenance of the park or a sum to be paid to the CDC. AS the figures below show the park will run at a loss therefore the CCDT would request a 
subsidy as part of any updated s1-6 agreement to ensure it doesn’t now take on a liability with an immediate loss. The CCDT would request that a 
subsidy of £100k (20 years at £5k loss/pa) to be agreed to mitigate against the loss. 
 

http://www.chichester.gov.uk/index.cfm?articleid=9684


26 

Chichester Community Development Trust -Private & Confidential - NOT FOR DISSEMINATION - December 2013 

4.4 The Pavilion 
The current Sales and Marketing Office building stands  on a site previously occupied by the Norton Pavilion -  a café serving the patients, staff and 
passers-by at the Hospital site. The Pavilion (working name) offers the CCDT a commercial building that will raise an income that will support the 
assets and land within the portfolio of the CCDT which is not profit making and will also offer an income to contribute towards core costs and 
running of the CCDT. The building is well liked by the community and wider Chichester residents and is set with the natural surroundings of 
Havenstoke Park makes it an impressive setting that could make the venue a destination/location for refreshments, events and wedding receptions.  
 

         
 
A local buildingtThe Venue will shortly be closing due to changes in the lease requirements leaving a gap market in the city. The CCDT will look to 
make links with the current tenants of the Venue to look at ways in which the Trust could support with events and potentially work to continue 
some of the activities and annual bookings. Both the Chapel and the Pavilion could accommodate many of the functions and events planned. The 
Pavilion will be utilised by the CCDT outside the timings of a proposed commercial lease. This will enable the CCDT to utilise the building for events 
and can complement the park in which it is situated. The CCDT will rent out the space at an agreed rate and will advertise the venue to be used for:  
 Corporate Events- Including business meetings, conferences, seminars, product launches  or corporate training events. Offering the business 

community high quality conference facilities in pleasant surroundings in a fully accessible building 
 An Exhibition space - The space will provide a gallery area for local artists, a space for performance and a venue for creative workshops. In 

operating the proposed space the CCDT will seek to develop partnerships and opportunities for joint working with other local organisations and 
groups including CDC, New Park Centre, Chichester University, Chichester College, Pallant House Gallery, UAT, WSCC etc. 
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 Weddings, receptions and events – The location lends itself perfectly as a setting for summer parties and receptions which can make the best use 
of both the building and the Park area. Civil Ceremonies can be held in the venue with a reception for up to 100 people following the marriage 
itself 

 Fashion shows and charity event fundraisers – As a prestigious venue in the heart of the city, the Pavilion will offer a flexible space suitable for a 
wide range of charitable events that will raise funds for groups and organisations locally 

 
Once re-fitted the facilities will include: 
 Multimedia equipment 
 A/c with climate control 
 Café and catering facility 
 Reception for 100 seated/ 150 standing 
 Toilets and changing facility for users of Havenstoke Park 
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4.5 The Enterprise Hubs 

The CCDT Enterprise Hubs totalling 10,000ft2 will provide a range of commercial space for businesses to rent at affordable prices with the aim of 
supporting sustainable growth of young and small businesses locally. This will include artists’ studios, social enterprise start-ups; voluntary sector 
space and incubator start up support for new enterprises. The Enterprise Hubs will provide the next step for these organisations and businesses with 
flexible rent options. Often tenants will move into larger premises on site or in the locality as their organisations grow and develop, making way for 
new enterprises to benefit. Industries will range from the arts, catering, transport, construction, and training and more, many of which are charitable 
or community minded organisations benefiting from the supported Hub premises in this key location at Graylingwell Park in Chichester. 
 

                                        
 
Artists’ studios will be specifically designed to accommodate developing as well as established artists. In addition to the practical facilities available, 
access to a wide range of other services that we provide include a regular coffee morning for networking opportunities. The size of the studios will 
be approximately 200ft2 of which there will be a total of 20 studios (4000ft2) 
 
Social Enterprise units will provide larger spaces for enterprise activity including use of a training room for volunteers. The shared facilities will help 
mutual development.  These will measure approximately 1000ft2 of which there will be 5 units (5000ft2) 
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Incubator units will provide a working environment within a shared office space and allow the formation and development of those businesses with 
growth potential. The Enterprise Hub will in effect provide opportunities for companies to benefit from early stage incubation services in an open 
plan environment, encouraging networking, collaboration and mutual support. These will measure approximately 250ft2 of which there will be 4 
units (1000ft2) Facilities within the incubator units would include: 
 A workstation 
 A telephone line and handset 
 Broadband 
 Access to a printer and a photocopier 
 A break out area 
 A training/meeting room 
 
The Enterprise Hubs will need to be multifunctional and accommodate all kinds of uses. Studio and development space isn’t easy to find and a 
number of groups and organisations currently feel they don’t have a suitable base. Visitor information services could be incorporated alongside 
heritage information also within the hub buildings. Currently Chichester is impaired by its ability to offer affordable, practical and appropriate space 
that can fulfil that type of demand. 
 
As per the s106, the Enterprise Hubs will be refurbished by the LLP and passed to the CCDT fit for purpose. Any specific budget needed to tailor 
make the space etc. will be sourced from social enterprise funding and potentially the LEADER or similar business start-up programmes. 
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4.6 The Water Tower 

The Water Tower is a significant landmark at Graylingwell Park and a feature of the Chichester skyline however as yet no viable use has been 
uncovered. The CCDT would welcome the opportunity to take ownership of the building if a source of income can be justified against the costs of 
maintaining the building. Initial set up once the s106 requirement to make the building fit for purpose at point of asset transfer could be funded 
from a variety of sources including the Landmark Trust who have already shown an interest in the building and wish to preserve its heritage and 
history for the future.  

                                                                                                           
Should funding be granted, the CCDT could negotiate with the LLP to take on the asset at an earlier date given that the building is currently vacant 
(other than the flue). 
 

The energy centre uses the Tower to house the chimneys and as 
such a payment should be levied given that that they significantly 
impact on the building’s internal usability. Grant income could be 
secured in order to maintain the building; however the greatest 
income would come from leasing the building to another 
organisation with agreement to undertake activities within the 
Tower. 
 
A number of enterprise activities have been explored including 
hosting a radio station, a music production space, bakery or 
microbrewery. Whilst no single idea has reached the business 
planning phase, this iconic and important landmark requires 
restoration and a viable use for the future to ensure it is not lost. 
The CCDT will seek to involve the community, partners and 
stakeholders in a variety of consultation events to explore uses 
and ideas for the space to ensure community buy in and 
ownership. 
 
As the Water Tower is due to be the final asset in the transfer 
process towards the end of the development, the CCDT will be 
able to work up a clear plan based on funding secured and won.  
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5. Finance 
 
The structure of finance for the Trust is the most important element in determining its ability to be viable both in the short and the long term. It is 
crucial that the mix of assets both community based and commercial, and the split between buildings and land, ensure the future viability of the 
Trust.  The following spreadsheet shows the income and expenditure of the Trust from 2014/19 once all the assets and land have been transferred 
and the Trust is fully operational. This is an exercise in establishing viability in principle with some broad assumptions.  

5.1 Income sources: 

The CCDT currently has/will have the following income streams from a wide range of sources: 
 S106 contributions from the LLP (until final asset transferred) and Zero C (until 2016) - S106 payments - The s106 contributions from Zero C are 

part of a 5 year contract with CDC. Once these periods have come to an end the residents will be able to decide whether or not to use the £50 
annual resident’s levy collected by the estate management company (Oracle) to further fund the CCDT past the initial 5 year contract or use this 
money themselves with the estate management company to deliver community activities. 
The Graylingwell LLP has set out their intention to ensure that there is sufficient funding in place to set up the Trust and create a core 
infrastructure. This model ensures that the Trust will remain viable until all of the income generating assets are refurbished and transferred. This 
funding remains in place and reduced each time an asset is transferred with the assumption being that that specific asset/land/building will 
generate enough surplus to fill the gap of the reduction in s106 payments. In order to meet the development and core infrastructure costs during 
the first few years, the Trust will receive the following support: 

o A minimum of £35,000 per annum (index linked) of revenue support until the artists’ studios are completed. This minimum is to be 
reduced by £10,000 per annum once the Chapel is refurbished and transferred to the Trust for community use 

o £10,000 for equipment for the new community facility 
o LLP Funding for youth work that could be transferred to the CCDT  

 Letting and/or sessional use of community assets and facilities (as per income in Opportunities section 4) 
 User charges for activities provided directly by the Trust (as per income in Opportunities section 4) 
 Resident Levy at Graylingwell Park and Roussillon Park: Resident Contributions -The Estate Manager at Graylingwell Park, Grange, began 

collecting CCDT contribution on behalf of the Trust from April 2011.The charge is currently £50/property irrespective of tenure and index linked.  
The charging year from January to December, and two transfers to the Trust are made in April and October of each year of all the funds collected 
on the Trust's behalf at that time. (See above s106 note re Roussillon Park resident levy) 

 Over £175k  has been raised by the Trust to date from grants and foundations to deliver projects and activities at Graylingwell Park, Roussillon 
Park and the surrounding areas. The Trust will budget a further £50k per year from grants and foundations to support the Trust’s work, as well as 
deliver new and innovative projects and social enterprises 
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 Consultancy and delivery of contracts – During 2013 the Trust has raised approximately £15k from consultancy work, delivering contracts, 
evaluations and sharing good practice. Going forward this has been budgeted as an income of £5k per year. 

 Interest on reserves (minimal due to low interest rates) 

5.2 Expenditure: 

Expenditure will fall under three main headings: 
 Core Infrastructure costs for CCDT staff and operations including office/desk space, insurances, membership and business rates  
 Facilities Management including maintenance, operations and sinking funds of the community buildings and facilities 
 Project costs for delivery of activities and services including community development activity and events 

 

The key to long term viability is for the Trust to utilise the land and buildings and to ensure it can yield a healthy annual return. A complementary 
mix of commercial and community uses for those assets transferred to the trust will ensure that core costs and community development work is 
supported and the Trust is sustainable long after the s106 contributions have ended. 

 

Business Rates and VAT implications 

Based on this plan, estimates from HMRC final rates are to be advised by HMRC and valuation pending - with charitable discount applied by CDC – 
meeting to take place with local solicitors and advisors re VAT and rates to confirm projected rates as outlined in expenditure throughout this plan. 
The hiring out of a building for a fee is normally a business activity and the fees received are normally exempt from VAT. However, if a charity (as 
landlord) has opted to tax the building it must treat the fees received as standard-rated. But, if the person hiring the building (or part of a building) 
from the charity is another charity who intends to use it for a relevant charitable purpose (for use as a village hall or similarly, or for a non-business 
purpose) the option to tax will generally not apply. 
CCDT is registered as a charity and is therefore not liable for any corporation tax derived from surpluses generated from its activities.  
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6. Management and Governance  
 
Chichester Community Development Trust has been established as a Registered Charity and Company Limited by Guarantee. This model facilitates 
an entrepreneurial culture, which is vital if the organisation is to expand and develop the range of services and facilities for the local community. The 
advantages of this tried and tested Charitable Company model are that it provides: 
 Limited liability for Trustees 
 A democratic structure with a membership base 
 A recognised model 
 Not for “personal” profit 
 Charitable tax and rates benefits 
 The ability to raise funds and borrow money 
 
Charitable Objects of the Trust “To further or benefit the residents of North East Chichester and the surrounding area, without distinction of sex, 
sexual orientation, race or of political, religious or other opinions by associating together the said residents and the local authorities, voluntary and 
other organisations in a common effort to advance education and to provide facilities in the interests of social welfare for recreation leisure time 
occupation with the objective of improving the conditions of life for the residents” 

 
In furtherance of these objects but not otherwise, the trustees shall have the power to:   
 Establish or secure the establishment of a community centre and to maintain or manage or co-operate with any statutory authority in the 

maintenance and management of such a centre for activities promoted by the charity in furtherance of the above objects 
 Promote art for the public benefit by establishing and maintaining affordable studio space for artists in necessitous circumstances upon terms 

appropriate to their means  
 Relieve unemployment for the public benefit in particular by the provision of training or by providing workspace, buildings or land   
 Promote the conservation, protection and improvement of the physical and natural environment for the public benefit by raising awareness of, 

and encouraging practical steps to reduce levels of atmospheric carbon dioxide 
 
The board of Trustees will be required to meet frequently to set the policy and direct the organisation.  This role will evolve with time, but its 
responsibilities are likely to include: 
 Representing Chichester CDT to outside agencies and forums 
 Defining policy and strategy for programme activities to meet the CCDT aims 
 Ensuring financial viability and sustainable funding strategy 
 Negotiating over specification and transfer of land and buildings 
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 Agreeing priorities and performance targets through the annual business plan 
 Agreeing annual budget and monitoring income and expenditure 
 Approving service level agreements for any sub-contract activities 
 Monitoring performance and directing action if required 
 
The Operational Management Group (OMG) has been constituted and terms of reference created and agreed. The OMG meets regularly to discuss 
the operation of the land and buildings, respond to change requirements and other initiatives and opportunities as they arise. The OMG, established 
as an official sub-committee of the Trust Board, aims to: 
 Act as a focus for community consultation and engagement with regards to all aspects of the Trust’s activity programme, including the 

development of new community facilities 
 To advise the Trust Board on the new community facilities to ensure as far as possible that they will complement and enhance facilities already 

available in Chichester, not replicate or detract from them 
 To ensure that proposed facilities and activities will be accessible and inclusive 
 To work with the developers, Affinity Sutton, Chichester District Council and the local voluntary, community, sports and faith groups to support 

the development of a sustainable Community Development Trust for the benefit of Chichester and its residents  
 
To administer the community facilities, assets and land the CCDT will work with its current staff (Board, Organisational Management Group, Trust 
Director, 2 x community Development officers and recruited volunteers). Tasks and responsibilities will be shared and allocated including:   
 Managing the proposed assets 
 Marketing to raise its profile and income and developing local services and activities 
 Implementing the aims and objectives of the Business Plan 
 Assisting with the financial management 
 Ensuring effective maintenance of the land and buildings 
 Ensuring the buildings and land are safe and secure at all times 
 Supporting volunteers and volunteer involvement  
 Working with local partners to ensure activities fit with others provided in the area and developing close working relationships with key local 

partners 
 
Volunteers - A number of volunteers, both individual and through groups, are expected to participate in the running of the land and buildings. The 
work of volunteers will be co-ordinated through the existing staff team and community development officers. Volunteers will be crucial to the 
effective development and operation of the Trust and the existing activity programme. The main roles for volunteers will be: 
 Participating as Trustees 
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 Participating as members of the Trust 
 Acting as members of a reception committee for new residents 
 Initiating and running specific community projects  
 Working as a buddy/befriending schemes 
 Champions/Advocates for the Trust 
 Undertaking the organisation of key events and activities such as community social events 
 

Training and Development - To ensure the successful recruitment, training and development of the Board, staff and volunteers, a training plan is 
under development and will form part of the new policies and procedures handbook for roll out in April 2014. This will complement individual skills 
and provide for the needs of the new organisation. The initial focus will be on encouraging a consistent understanding of what the Trust aims to 
achieve, and engender a sense of team and commitment to the purpose. Training Needs Analysis will be undertaken with all staff and volunteers 
and will also include the training needs of any Board or OMG members to inform the training plan for 2014/15. 
 
6.1 Monitoring and Reporting  
The two main areas for consideration include performance monitoring for services and financial recording for management and audit purposes. 
Appropriate records are being kept to ensure that performance standards are being met. Reporting and information formats will be developed in 
time according to the needs and requirements of the Board and the Premises sub-committee. It will be important to encourage good practice from 
the beginning with regular written reports, subject to commercial interests and confidentiality). 

 
6.2 Financial Management  
The CCDT will put in place systems and controls that will monitor the movement of monies into and out of the organisation. Through external audits 
and related trails, income and expenditure can be verified. A summary of the income and expenditure will be reported to the Annual General 
Meeting through the Annual Report and Accounts. 

 
6.3 Social Audit  
Given the social, environmental and economic benefits anticipated from the operation of the community facilities and the Trust’s activities, it will be 
useful to set a culture from the beginning of recording and reporting on the “triple bottom line”. Whilst full social audits can be expensive, there are 
practical ways to plan, record and report on the social, environmental and economic benefits of the organisation particularly if considered from the 
beginning. 
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6.4 Annual General Meeting  
The Annual General Meeting should be an opportunity to report on progress and development to the residents, local community groups and other 
voluntary and public sector partners.  
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7. Marketing   
 
 
 
 
 
A full marketing strategy for the Trust is in development. As each asset transfer becomes imminent, a marketing strategy/brand and design will be 
created for each business area. The website will be updated to reflect the range of community facilities available and potential hirers and users of 
the space will be guided to the venue that most meets their needs/booking requirements.  
 
The marketing strategy will include an effective means of communicating and consultation with the local community to ensure that their needs and 
interests are understood and that services and facilities being provided by the CCDT reflect the changing needs of the local population. Statistical 
records will be maintained to monitor usage, improve performance and inform the marketing strategy.   
 
The key features of the proposed land and building will be highlighted in the marketing strategy and throughout the key messages including the 
accessibility of the site.  The buildings and land are close to bus stops and within walking distance of the city centre. The proposed venues and 
initiatives meet disability requirements including single levels only and adapted toilets and facilities. Research carried out has identified that there is 
significant demand for community facilities in the area.  

 
Full use will be made of a range of communication channels to ensure all potential users are aware of the facilities available. Promotion will be 
carried out through the local media and use will be made of the CCDT website and online social networking services including the Facebook pages 
and Twitter accounts. A register of local organisations will be maintained and publicity materials will be regularly distributed via a mailing list and 
through emails. The CCDT has a proven track record as an established vehicle for community engagement and this will integrate well with the 
activities of the proposed opportunities.                 
   
The Trust will make effective use of the media to raise profile and inform the appropriate audiences. This will be planned in partnership with the 
LLPs PR Company House Group. There are a number of good activities and events that afford PR opportunities, and in the future the opening of the 
Chapel, tPavilion and tEnterprise Hubs will be very important.  Whilst this will mostly be local, it would also be useful to send any press releases to 
some of the relevant national media, such as planning magazine. 

 

A brand identity for the Trust has been developed which includes a logo, a branded image and the use of 
house style type face. The Trust website has been established as www.chichestercdt.org.uk and is updated 
regularly  providing useful information and links on the work of the Trust. 
 

http://www.chichestercdt.org.uk/
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8. Evaluation 
 
A full evaluation strategy for the Trust is underway to: 
 Measure the social impact of the service and work 
 Measure the financial contributions that the Trust plays in the district (external funding won, contracts delivered, costs savings to other services 

etc.) 
 Resident satisfaction 
 Stakeholder/partner satisfaction 
 
Evaluation will be carried out with all hirers/users of the various assets to ascertain how satisfied they were with the space, the booking service and 
overall experience. Evaluation data can be collected in many ways: questionnaires, one-to-one interviews, focus groups etc.  However for busy 
individuals/ professionals with an event or activity to evaluate from a variety of different providers, the cost, efficiency and effectiveness are 
important considerations. Questionnaires provide an easy way to distribute a standard set of questions. The response format lends itself to easy 
data collation and analysis, and is cost-effective to administer.  
 
Evaluation questions 
 How would you rate the initial contact you had? 

 How effective was the booking system offered? 
 How would you rate the transition from the point of booking to use? 
 How would you rate the facility’s lighting and heating? 
 How would you rate the facility’s furniture and equipment? 
 How would you rate the kitchen facilities? 
 Would you use the facility again in the future? 
 Would you recommend the CCDT? 
 How could the facility be improved? 
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9. Risk Analysis 
 

Risk Low- High Solution 

Refurbishment and opening of Chapel delayed High Continue to use other facilities for any events and activities 

Failure to refurbish Chapel to specification required to 
be fit for purpose 

High Priority decisions on fitting out to be taken before building completed 

Lack of usage reduction in rents and hire High Consolidate existing provision 
Identify new markets particularly at quiet times 
Keep rents and hires affordable  
Consultation with users   

Need for key members of staff/ volunteers 
 

High Volunteer strategy in place  
Work with Skill-share Sussex to post volunteer opportunities and 
utilise existing volunteer bank 

Competition  
 

Low to Medium Regular review of Market Community Consultation re new services 
Feedback and evaluation from Customers Being Aware of competition   

Failure to secure tenants for The Pavilion Medium Alternative end users 

Expenditure to be controlled 

Failure to secure tenants for Enterprise Hubs Medium Alternative end users 

Expenditure to be controlled 

Insufficient parking and difficult access for facility users High Monitor closely 

Arrange off-site parking for large events 

Failure to achieve a ‘universal’ appeal to local residents 
and facility users 

Low to Medium Change and improve outreach and marketing 

Change and improve service offer 

Operation and management costs higher than budget Low to Medium Review costs and related building management 

Review pricing policy for user groups 

Revenue income from space rental in Chapel and 
Community Hall lower than budgeted 

Low to Medium Review costs and related building management 

Review pricing policy for user groups 
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The Trust has both formal and informal methods of recording and reporting on its progress to manage risks and account for progress. This is to fulfil 
legal and contractual obligations, as well as report back to the Board, Operational Management Group, Chichester District Council, and the users and 
partners to keep people informed and to manage the organisation, particularly during this early growth and development period.  
 


